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Crossroads
Local School Improvement Council (LSIC)

Mission: It is the mission of the Crossroads LSIC to serve as an active forum, strengthening communications and involvement between school staff, district staff, students, families and the community to achieve excellence in education.

Minutes
December 5, 2024 @ 2:45pm

I. Call to Order
II. Roll call of members present
a. Adam Culver, Rhonda Wood, Jim Paxton, Linda Thompson, Courtney Smith (CVLA), Melanie Pinkerman. 
III. Minutes from last meeting
a. Reviewed by all and Approved. 
IV. Reports
a. [bookmark: _GoBack]New Class Schedule-Separation of larger classes has improved the environment at Crossroads. Cuts down on behavioral issues and distractions. 
b. Guidelines for requesting enrollment in Virtual-New enrollment guidelines have been adopted and approved through the Board. Streamlined the process and helps with requesting enrollment into the virtual programs.
V. Unfinished Business:
a. None Reported
VI. New Business:
a. WVU Extension Teen Cuisine Program-Looking to implement into the curriculum this Spring. Six-week program, meeting once a week. Will develop a class schedule to accommodate the program. 
b. Next Meeting-February- Date and time TBD
c. Business Partner-Courtney states she is willing to reach out and help with securing a business partner. Progress will be reported at the next meeting. 
VII. Suggestions for next agenda-None given
VIII. Adjourn

Thank you for caring about our school and students! We appreciate your commitment to achieve excellence at Crossroads!
[bookmark: _Hlk177972826]
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